GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2011
SESSION LAW 2011-145

“COLLABORATION AMONG DEPARTMENTS OF ADMINISTRATION, HEALTH AND HUMAN SERVICES,
JUVENILE JUSTICE AND DELINQUENCY PREVENTION, AND PUBLIC INSTRUCTION ON SCHOOL-BASED
CHILD AND FAMILY TEAM INITIATIVE”

Section 10.15.(a) School-Based Child and Family Team Initiative Established.

(1) Purpose and duties. — There is established the School-Based Child and Family Team Initiative. The
purpose of the Initiative is to identify and coordinate appropriate community services and supports
for children at risk of school failure or out-of-home placement in order to address the physical, social,
legal, emotional, and developmental factors that affect academic performance. The Department of
Health and Human Services, the Department of Public Instruction, the State Board of Education, the
Department of Juvenile Justice and Delinquency Prevention, the Administrative Office of the Courts,
and other State agencies that provide services for children shall share responsibility and accountability
to improve outcomes for these children and their families. The Initiative shall be based on the
following principles:

a.
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The development of a strong infrastructure of interagency collaboration.

One child, one team, one plan.

Individualized, strengths-based care.

Accountability.

Cultural competence.

Children at risk of school failure or out-of-home placement may enter the system through
any participating agency.

Services shall be specified, delivered, and monitored through a unified Child and Family Plan
that is outcome-oriented and evaluation-based.

Services shall be the most efficient in terms of cost and effectiveness and shall be delivered in
the most natural settings possible.

Out-of-home placements for children shall be a last resort and shall include concrete plans to
bring the children back to a stable permanent home, their schools, and their community.
Families and consumers shall be involved in decision making throughout service planning,
delivery, and monitoring.

(2) Program goals and services. — In order to ensure that children receiving services are appropriately
served, the affected State and local agencies shall do the following:

a.

Increase capacity in the school setting to address the academic, health, mental health, social,
and legal needs of children.

Ensure that children receiving services are screened initially to identify needs and assessed
periodically to determine progress and sustained improvement in educational, health, safety,
behavioral, and social outcomes.

Develop uniform screening mechanisms and a set of outcomes that are shared across
affected agencies to measure children's progress in home, school, and community settings.
Promote practices that are known to be effective based upon research or national best
practice standards.
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e. Review services provided across affected State agencies to ensure that children's needs are
met.

f.  Eliminate cost-shifting and facilitate cost-sharing among governmental agencies with respect
to service development, service delivery, and monitoring for participating children and their
families.

g. Participate in a local memorandum of agreement signed annually by the participating
superintendent of the local LEA, directors of the county departments of social services and
health, director of the local management entity, the chief district court judge, and the chief
district court counselor.

(3) Local level responsibilities. — In coordination with the North Carolina Child and Family Leadership
Council (Council), established in subsection (b) of this section, the local board of education shall
establish the School-Based Child and Family Team Initiative at designated schools and shall appoint
the Child and Family Team Leaders, who shall be a school nurse and a school social worker. Each local
management entity that has any selected schools in its catchment area shall appoint a Care
Coordinator, and any department of social services that has a selected school in its catchment area
shall appoint a Child and Family Teams Facilitator. The Care Coordinators and Child and Family Team
Facilitators shall have as their sole responsibility working with the selected schools in their catchment
areas and shall provide training to school-based personnel, as required. The Child and Family Team
Leaders shall identify and screen children who are potentially at risk of academic failure or out-of-
home placement due to physical, social, legal, emotional, or developmental factors. Based on the
screening results, responsibility for developing, convening, and implementing the Child and Family
Team Initiative is as follows:

a. School personnel shall take the lead role for those children and their families whose primary
unmet needs are related to academic achievement.

b. The local management entity shall take the lead role for those children and their families
whose primary unmet needs are related to mental health, substance abuse, or
developmental disabilities and who meet the criteria for the target population established by
the Division of Mental Health, Developmental Disabilities, and Substance Abuse Services.

c. The local department of public health shall take the lead role for those children and their
families whose primary unmet needs are health-related.

d. Local departments of social services shall take the lead for those children and their families
whose primary unmet needs are related to child welfare, abuse, or neglect.

e. The chief district court counselor shall take the lead for those children and their families
whose primary unmet needs are related to juvenile justice issues. A representative from
each named or otherwise identified publicly supported children's agency shall participate as a
member of the Team as needed. Team members shall coordinate, monitor, and assure the
successful implementation of a unified Child and Family Plan.

(4) Reporting requirements. — School-Based Child and Family Team Leaders shall provide data to the
Council for inclusion in their report to the North Carolina General Assembly. The report shall include
the following:

a. The number of and other demographic information on children screened and assigned to a
team and a description of the services needed by and provided to these children.

b. The number of and information about children assigned to a team who are placed in programs
or facilities outside the child's home or outside the child's county and the average length of
stay in residential treatment.

c. The amount and source of funds expended to implement the Initiative.

d. Information on how families and consumers are involved in decision making throughout service
planning, delivery, and monitoring.
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e. Other information as required by the Council to evaluate success in local programs and ensure
appropriate outcomes.
f. Recommendations on needed improvements.

(5) Local advisory committee. — In each county with a participating school, the superintendent of the
local LEA shall either identify an existing cross-agency collaborative or council or shall form a new group
to serve as a local advisory committee to work with the Initiative. Newly formed committees shall be
chaired by the superintendent and one other member of the committee to be elected by the
committee. The local advisory committee shall include the directors of the county departments of social
services and health; the directors of the local management entity; the chief district court judge; the chief
district court counselor; the director of a school-based or school-linked health center, if a center is
located within the catchment area of the School-Based Child and Family Team Initiative; and
representatives of other agencies providing services to children, as designated by the Committee. The
members of the Committee shall meet as needed to monitor and support the successful implementation
of the School-Based Child and Family Team Initiative.

The Local Child and Family Team Advisory Committee may designate existing cross-agency
collaboratives or councils as working groups or to provide assistance in accomplishing established goals.

SECTION 10.15.(b) North Carolina Child and Family Leadership Council. —

(1) Leadership Council established; location. — There is established the North Carolina Child and Family
Leadership Council (Council). The Council shall be located within the Department of Administration
for organizational and budgetary purposes.

(2) Purpose.—The purpose of the Council is to review and advise the Governor in the development of
the School-Based Child and Family Team Initiative and to ensure the active participation and
collaboration in the Initiative by all State agencies and their local counterparts providing services to
children in participating counties in order to increase the academic success of and reduce out-of-
home and out-of-county placements of children at risk of academic failure.

(3) Membership. — The Superintendent of Public Instruction and the Secretary of Health and Human
Services shall serve as cochairs of the Council. Council membership shall include the Secretary of the
Department of Juvenile Justice and Delinquency Prevention, the Chair of the State Board of
Education, the Director of the Administrative Office of the Courts, and other members as appointed
by the Governor.

(4) The Council shall do the following:

a. Sign an annual memorandum of agreement (MOA) among the named State agencies to
define the purposes of the program and to ensure that program goals are accomplished.

b. Resolve State policy issues, as identified at the local level, which interfere with effective
implementation of the School-Based Child and Family Team Initiative.

c. Direct the integration of resources, as needed, to meet goals and ensure that the
Initiative promotes the most effective and efficient use of resources and eliminates
duplication of effort.

d. Establish criteria for defining success in local programs and ensure appropriate
outcomes.

e. Develop an evaluation process, based on expected outcomes, to ensure the goals and
objectives of this Initiative are achieved.

30f 4



f. Review progress made on integrating policies and resources across State agencies,
reaching expected outcomes, and accomplishing other goals.

g. Report semiannually, on January 1 and July 1, on progress made and goals achieved to
the Office of the Governor, the Joint Appropriations Committees and Subcommittees on
Education, Justice and Public Safety, and Health and Human Services, and the Fiscal
Research Division of the Legislative Services Office.

The Council may designate existing cross-agency collaboratives or councils as working groups or
to provide assistance in accomplishing established goals.

SECTION 10.15.(c) Department of Health and Human Services. — The Secretary of the Department of
Health and Human Services shall ensure that all agencies within the Department collaborate in the
development and implementation of the School-Based Child and Family Team Initiative and provide all
required support to ensure that the Initiative is successful.

SECTION 10.15.(d) Department of Juvenile Justice and Delinquency Prevention. — The Secretary of the
Department of Juvenile Justice and Delinquency Prevention shall ensure that all agencies within the
Department collaborate in the development and implementation of the School-Based Child and Family
Team Initiative and provide all required support to ensure that the Initiative is successful.

SECTION 10.15.(e) Administrative Office of the Courts. — The Director of the Administrative Office of the
Courts shall ensure that the Office collaborates in the development and implementation of the School-
Based Child and Family Team Initiative and shall provide all required support to ensure that the Initiative
is successful.

SECTION 10.15.(f) Department of Public Instruction. — The Superintendent of Public Instruction shall
ensure that the Department collaborates in the development and implementation of the School-Based
Child and Family Team Initiative and shall provide all required support to ensure that the Initiative is
successful.
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